
Cross Hollow

Real Estate Committee
• Reviewed project at two meetings (May, July 2018)

Board
• Approved negotiating a transaction (Aug 2018)

Request
 Approve proposed business terms for 

Development Lease
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Ironhorse Communities
Cross Hollow

16 Phases on SITLA property



Cross Hollow
Ironhorse Communities

• 16 Phases + Milestones
• 2019 – 2043 (25 years)

• 4,000 units
 Mix of Single Family, Town 

Home and minor Commercial



Cross Hollow
Deal Structure Terms
• Period: 15 years + 10 year option
• Performance milestones
• Developer
 Leavitt Land and Investment (80%) – guarantor
 Tom Pugh (20%)

• Non-compete
 Developer: Road completed to Phase 5
 SITLA: 3 years on competing product at North Interchange

• Assignment – only with SITLA’s consent



Cross Hollow
Deal Structure Terms
• % of gross revenue to SITLA

 50% of Commercial, Institutional lands
 Open space: $1,000/ac (Ph 1-2), $1,250/ac (Ph 4-17)
 Minimum prices (base appraisal + 3%/yr)

YEAR
SF Improved Lots

(per lot)
Developer-built SF Homes 

(per unit)
TH

(per door-unit)

SITLA % 25% 27.5% 30% 8% 9% 10% 8% 9% 10%

Phase 1 SF Yrs 1-2 Yrs 3-5 Yrs 6+ Yrs 1-2 Yrs 3-5 Yrs 6+

Phase 1 TH Yrs 1-2 Yrs 3-5 Yrs 6+

Phase 2 SF Yrs 1-4 Yrs 5-8 Yrs 9+ Yrs 1-4 Yrs 5+

Phase 4 Ph 4 yrs 1-4 Ph 4 yrs 5-8 Ph 4 yrs 9+ Ph 4 yrs 1-4 Ph 4 yrs 5+

Phases 5-17 All All All



Cross Hollow
SITLA Economics - Conservative
• $18 million (NPV-7.5%)
• $35 million (Gross Value)
• Key assumptions

 2,000 units: 1/3 TH, 2/3 SF lots
 Developer constructs 267 SF homes
 Sales prices

o $55,000/SF lot
o $350,000/SF home
o $140,000/TH unit

 22 years



Requested Motion:
Approve finalization of the Cross Hollow 
development lease under the terms presented 
today, contingent upon the Director approving 
the final lease document.

Cross Hollow
Looking north from top of Cross Hollow property


